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Value Chain Pollution & Carbon Reduction Green Supply Chain Strategy

Value Chain Pollution & Carbon Reduction

Climate issues are vital to the survival and development of humanity. Climate warming and
increasing environmental pollution are challenges faced collectively by humankind. The
electronics manufacturing supply chain is long, product characteristics are complex, the scope
of use is wide, and the usage time is long. The resulting carbon emissions and environmental
impact are diverse, with the implied carbon emissions and environmental risks within the
supply chain far greater than the direct impact. Therefore, we are determined to collaborate
with partners to build a green supply chain, reduce environmental impact, mitigate climate
warming, and strive diligently towards achieving green transformation goals.

Luxshare Precision collaborates with the Institute of Public and
Environmental Affairs (IPE), utilizing the IPE Blue Ecological Chain platform to accurately
and efficiently obtain information on our own operations and supply chain environmental
performance, in order to timely carry out monitoring and mitigation actions.

Simultaneously,

Green Supply Chain Project Plan
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Long-term Commitment

Green Supply Chain Strategy

Under the supervision and guidance of the Board of Directors, the Sustainable Development Center
has established a Green Supply Chain Project Team, working together with internal and external
stakeholders to carry out actions related to pollution reduction and carbon mitigation.

Green Supply Chain Management Structure

Sustainable Development
Center
Project Work Group



Environmental Violation Dynamic Tracking

Luxshare Precision leverages the Blue Map system to dynamically monitor supply chain
environmental violation information, reminding and assisting suppliers to complete
improvements and remove violation records. We require suppliers to submit improvement
plans for non-compliant items within 10 days of the violation
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Supplier Training and Visits

Luxshare Precision collaborates with IPE to regularly provide specialized training for
subsidiaries and suppliers, introducing the latest developments in environmental compliance,
dual carbon and energy management actions, and other content. As of Q2, we had organized
and completed 9 training sessions. Additionally, Luxshare Precision carefully selects core
suppliers to conduct on-site visits, promote the connotation of the Company's green supply
chain initiative, conduct on-site communications to obtain supplier feedback and solve
practical difficulties, effectively implementing green supply chain actions.

In 2025, Luxshare Precision:
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Special Trainings for Suppliers
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Long-term Commitment

Faced with the increasingly urgent climate challenges and resource pressures, Luxshare
Precision always maintains a forward-looking strategic vision, considering the construction
and continuous optimization of the green supply chain system as the solution and
unwavering commitment. Suppliers, as indispensable and solid partners in our journey, play
a crucial role. Therefore, we steadfastly choose to walk the path of sustainable development
shoulder to shoulder with suppliers, working together to build a green supply chain, and
striving tirelessly for a better, sustainable future.
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